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Case Study:

Mactech Engineers Website Redesign

Title:

Mactech Engineers — Website Redesign & Digital Transformation Case Study

1. Introduction

Mactech Engineers is a leading distributor of industrial tools, lifting equipment, storage
solutions, and precision engineering products. Their older website (mactech.asia, 2020)
no longer reflected their scale, capabilities, or brand identity. A complete redesign was
required to modernize the experience and support business growth.

2. Project Goals

Modernize the brand'’s digital presence
Improve product discoverability

Strengthen trust and credibility

Increase enquiries and conversions

Improve SEO and organic visibility

Build a scalable structure for future expansion

3. Old Website Analysis (mactech.asia)

Design Issues

Outdated layout

Poor spacing and typography
Inconsistent colors
Low-quality visuals
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UX Issues

Confusing navigation

No product segmentation
No mobile optimization
Slow loading

Content Issues

Minimal product information
No industry verticals

No trust signals

Weak SEO

4. New Website (mactechengineers.com — 2024)

Design Enhancements

Clean, modern industrial Ul
Strong hero messaging
High-quality images
Consistent color palette

UX Enhancements

Mega-menu with clear verticals
Mobile-first responsive design
Faster loading

Clear CTAs

Content Enhancements

Detailed product pages
Industry verticals

ISO certification & ratings
Partner brand showcase
SEO-optimized structure
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5. Before/After Comparison Table

Design Outdated Modern & clean
Navigation Confusing Mega-menu

Mobile Poor Fully responsive
Content Minimal Rich & structured
Trust None ISQO, ratings, partners
SEO Weak Optimized
Performance Slow Fast

Conversions None Strong CTAs

6. Results Ahieved

2x more enquiries/Leads Generation
Higher engagement (30-40% increase)
Improved SEO rankings

Stronger brand perception

Better sales enablement

7. Conclusion

The redesign transformed Mactech Engineers’ digital presence into a modern, scalable,
and conversion-focused platform that supports long-term growth and enhances
customer trust.
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